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Who We Are

 Emily Finlayson, VC Faculty Affairs and Development

 Hanmin Lee, Chair, Merits and Promotions Committee

 Stephanie Lee, Academic Affairs Manager

 Julie Carrasco, Project Analyst



Programs in Development

NEW FACULTY 
ONBOARDING

FACULTY 
RETENTION

CAREER 
TRANSITIONS

PROFESSIONALISM



Faculty Recruitment and Onboarding

Who
Recruit 

Division Chief
VC Faculty Affairs

What
Establish Advisory 
Board
• Scholarship Mentor
• Sponsor
• Career Mentor

Individual 
Development Plan





Faculty 
Onboarding

Training Workshops 
Required Within 6 
Months

Diversity, Equity, Inclusion
SOM Advancement Workshop 
(every September)
UCSF Health Communication 
Workshop
Leadership Training

Research 
Onboarding

Strategy, grant opps, 
regulatory, pre-award, biostats 
core

Research 
Onboarding

TBD

Financial Orientation



Faculty 
Career 
Guidance

• CV review
• IDP update
• P+L 

Formal Quarterly Review 
with Division or Section Chief

• Chair and Chiefs

Annual Progress Report 



Professionalism



Domains

Education

Research

Clinical



Professionalism
• Debrief and Action Plan with Division or 

Section Chief
• 6 month close the loop

• John Roberts, DOS Ombuds
• Faculty and Staff Assistance Program
• PACE Program
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